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Abbreviation
BDSC

-
Bangladesh Development Service Center 

BDT

-
Bangladeshi Taka

BEHTRUWC
-
Basic Education for Hard to Reach Urban Working Children
CLP

-
Chars Livelihoods Programme
CUSO

-
Canadian University Services Overseas

CSW

- 
Community Sex Workers

CDO

-
Community Development Organizer 
CBO

-
Community Based Organization 

ED

-
Executive Director

GoB

-
Government of Bangladesh

HEKS

-
Hilfswerk der Evengelischen Kirchen Schwiez

HH

-
House Hold

HTW

-
Hand Tube-Well

IGA

-
Income Generation Activities 

LEB

-
Local Elected Bodies

LST

-
Livelihood Skill Training
MCP

-
Malaria Control Program
NARI

-
Nari Associate for Revival and Initiatives 

NGO

-
Non Government Organization

NPS

-
Nari Prathomic Samity

NSA

-
Non state Actor

PCRC

-
Project Coordination Review Committee 

PC

-
Project coordinator
PLCEHD-2
-
Post Literacy and Continued Education for Human Resource Development Project
ROSC

-
Reaching Out School  
SFP

-
School Feeding Program
SHEWAB
-
Sanitation, Hygiene Education, Water Supply in Bangladesh
SHOUHARDO
-
Strengthening House hold Ability to respond to Development Opportunity
TR

-
Test Relief
UNEC

- 
Union Nari Executive Committee 

UPEC

- 
Upazilla Nari Executive committee 

UP

-
Union Parishad

VGD

-
Vulnerable Group Development

VGF

-
Vulnerable Group Feeding
WATSAN
 -
Water & Sanitation Project 
WMIP

-
Water Management Improvement Project
BDSC –An INTRODUCTION
Bangladesh Development Service Center (BDSC) has been working as a national organization in the field of development since 1978. Initially it was started its activities with small voluntary NGOs in different parts of the country. Brother Raymond Cournoyer, Director Canadian University Services Overseas (CUSO), a devoted social worker and Dr. M. Mohsin Ali, a committed social worker jointly initiated to form an organization as BDSC. Later on among many others with the direct involvement of renowned Professor and Nobel Laureate Dr. Muhammad Yunus of Grameen Bank, Professor Dr. M. A. Hamid, former vice-Chancellor, Islamic University and Ms. Taherunnesha Abdullah, National WID Consultant who lead the organization. After wards Inter Pares of Canadian NGO came forward for funding the organization in order to improve the socio-economic condition of the asset less, vulnerable and distress population with special emphasis on women and children development through local but national NGOs. 

BDSC has been registered with 1) NGO Affairs Bureau, 2) Population Control and Family Planning, 3) Department of Social Services (DSS) and 4) Joint Stock Company. It has an Executive Council that consists of 7 members who are elected by 21 General Council Members for two years. Besides, there are two members advisory council. Most important is the existence of management council that mainly includes the Executive Director, Director (Program), Deputy Director, Assistant Directors etc. There are 1481 staff members (Including regular part-time 433 male members plus, 470 female and 177 Volunteers) who assist the management council to implement the on going projects.

From the beginning of 1996, the organization has been implemented several projects at field level as an implementing organization. At present the organization is implementing 13 projects.   These are-1. Basic Education For Hard To Reach Urban Working Children (BEHTRUWC) Phase-II, 2. Post Literacy and Continuing Education for Human Development (PLCEHD-2) 3.  Nari Associate for Revival and Initiative (NARI)  4. (Strengthening Non State Actors Project), 5. Reaching Out of School Children (ROSC) 6.  Livelihood Skill Training (STD), 7. Chars Livelihoods Programme (CLP), 8. (SHOUHARDO II Program), 9. Malaria Control Program (MCP), 10. SHEWAB (GOB-UNICEF) Project, 11.  WATSAN Project, 12. Water Management Improvement Project (WMIP), 13. School Feeding Programme (SFP) etc.
The beginning of BDSC’s NARI Model Project
Kurigram is familiar as a Monga affected most poverty zone of northern parts of Bangladesh, surrounded by rivers. People are living with severity of erosion of the rivers Dharala, Tista and Brahmmaputra. Homeless and landless people take shelter on the embankment or beside the streets. For searching jobs male come out from villages for other locations. Some are getting married again and some are unable to send money for spouse or family members. For this reason women and children deprived more from others. Unfortunately they bound to involve in earning money. This is an extreme realization for an illiterate women and adolescent in the area. Finally some are engaging themselves in unethical profession for earning money.  
BDSC-NARI Model Project initiated a comprehensive project for those vulnerable women at the grass root level. 

BDSC is continuing different programs in order to uplifting women rights and reviving those vulnerable women realistically. Around 600 distress women of Ulipur Upazila of Kurigram district came into the project participants under the project NARI from 2006 by HEKS-Switzerland.  

Goal of NARI Model Project: 
To build up self initiated organization for developing socio economic conditions of deprived and distress women.

Objectives of NARI Model Project:
1. To bring recognization and self-reliant  of the socially excluded and discriminated women 

2. Build own organization through creating opportunity on idea of leadership and its evolving 

3. Evolve essential skill through providing training in line with alternative earning.

4. Ensuring fund rising for employment opportunity through personal and group efforts. 

5. Enhance social and ethical education in terms of women and child rights awareness and accessing in development activities
6. Build women friendly environment to vitalizing women status in the society.

Main Idea of NARI Model Project:
Resource will come     
Resources will accumulate, distribute,use and develop target people , resources will revolve and increase but will never be finished. 
[image: image3.emf] 

[image: image4.emf] 


    Resource will come     
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          Resources will increase
         Resources will  distribute  
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               Target People will develop  
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Resources will use             
Sustainable model for poverty Eleviation
Resource will accumulate: 

In the paradigm it is well thought how the resources will come and under the conditions resource will accumulate. Whether it will generate only for burnt or revolve. In terms of limitation of wealth project likes to generate income through revolving the fund and this was agreed by the donor at the beginning of the project. As a development approach here resources will be increased but never burnt for ever.  

Resources will distribute: 

Here maintained special rules in terms of distributing resources. As for example; resources are distributed based on capacity to use resources and merits. Here, is no opportunity to manipulate or showing special attention to any one. Because in the procedure beneficial are prepared the rule of distribution and approval of resources distribution. There is no opportunity to policing by any opportunist groups. 
Resources will use 

As distribution of resources is happened based on skill and qualifications so there is no opportunity to have discrimination in any means. Even receivers of resources take opportunity to participate skill based training for proper utilization of resources. 
Will Develop target people
If the distribution of wealth is justified and equal so development of target people must be achieved. We will like to see some realistic example in next chapters. 
Wealth or resources will increase

There is a policy for using resources in Nari model. Directions in using resources, preservation and increasing of resources are stated clearly in the policy. Actually following the policy resources are increasing day after day rather burnt. We have to observe some examples in next chapters. 
Process of Nari model:
From very beginning of NARI project it was estimated that the project will be an example of sustainable project in the country. It was not thought that after completion of project its achievements will be dissolved accordingly.  BDSC thought a lot before establishing it. 
Many people and different professionals are involved with the process as its nature creates the scope. So, possibility of creating accountability and transparency has been materialized in the project. 
Nari Primary Samity (NPS)
Initially BDSC was formed 43 primary groups in 24 villages of 8 unions of Ulipur Upazila under Kurigram district. Groups were comprised of 12 to 20 members. An executive committee was formed in each group for implementing daily activities of the samity. Committee consisted of president, secretary and cashier. They form annual plan in supports and participation of all concerned. Now every member can say their problems, probable solutions and demand. They can take any initiative in order to resolve problems like child marriage, women repression, defaulting payment, irregular savings, and unwillingness to involve in IGAs etc through discussing in the meeting. 
Union NARI Executive Committee(UNEC)

In total 8 unions have been divided by 6 clusters in order to execute the activities of NARI. Each president and secretary of Nari primary group has been represented in the UNEC. They form a 7 member’s executive committee through electoral process. Every month UNEC arranges a meeting. Each and every UNEC save their savings money to concerned UNEC and UNEC saves it in their bank accounts. UNEC provides money for IGAs to its members. It is operated through a self management and accounts keeping system. Members can operate these easily. Besides, they help union parishad in terms of organizing meeting, day observances, and village dispute resolving process, preparing VGF and VGD cards above all any development initiatives.  
Upazila NARI Executive Comittee(UPEC)
Highest apex body of NARI project is UPEC. Each president and secretary of UNEC is a member of the UPEC (but in Tabakpur UNEC is formed by 3 unions, so there 2 members added as additionally). UPEC comprised with 14 members , among them 7 are holding different positions in EC, these are, President -01, Vice President-01, Secretary -01, Cashier-01, and executive members-03 and remaining 7 members are as general members. This committee organizes meetings at Ulipur BDSC office on bi monthly basis. Besides, they call meeting in case of any emergency need. UPEC has own fund and bank account. Basically this fund has been accumulated from donor i.e. HEKS Switzerland. UPEC is operated by its own organizational and financial policy. Now this organization has been tried to be recognized as self help organization through receiving government registration. 
Project Coordination and Review Committee (PCRC)
This committee was formed to overview activities monitored, evaluate, transparency and accountability of the project. This committee was comprised with government and non government officials, e.g. Upazila Women Affairs Officer (President of the committee), Thana Health and Family Planning Officer, Social Welfare Officer, NGO representatives, representative from education sector, Imam from the central mosque, and UPEC representative as Member Secretary. This committee met once in a year. This committee favoured active role in uplifting women’s empowerment, well being and demand wise women stakeholders development. 
This committee also performed role in helping to overcome problems and obstruction of women, like, treatment, VGD/VGF cards, old people allowances, fertilizer and seed distribution etc. 
Meeting with NARI UPEC and Local Administration

The main aim of holding meetings between NARI UPEC and local administration are to review project activities, its achievements and failures. All Government Officials at Upazila level, Upazila Chairman, Journalists and representatives of different stakeholders attended the meeting. In the meeting members of NARI and representatives of NGOs present their problems directly to the local administration. In this process NARI members make a linkage with the Upazila administration and at the same time administration can inform activities of NARI. Now a days local administration puts priority whenever any Nari members go to them for any help. 
Union wise Information Dissemination workshop/Meeting

To disseminate information of objectives of Nari project, women empowerment, social development, health development, development of women status, freedom to mobility, decision making, making linkage with  various services provide by UP, Nari project organizied workshop at different level, LEBs , Imams, kazi, match makers, school teachers , NGO representatives and civil society members participated the workshops. From the platform of workshop all concerned are requested to help Nari members and unit them like an umbrella for realizing their demands. Chairman is motivating people of their respective area for uniting against all kinds of women repression, child marriage, etc. 
Fund raising process of NARI:

As mentioned earlier that HEKS provided a grant money for NARI organization. The fund ...... is reserved in their own bank account and using as revolving fund for different IGAs. Up to June 2011 the amount of loan money have been reached about Tk. 28,81000.  After providing different training on trades, members received payable loans from the fund with 4% interest only for 2 years with the aim to creating employment and generating incomes. Up to June 2011 about Tk. 515,990  plus interest received and the total fund stand about Tk. 3,396,990. The NARI revolving fund has been operating subject to the implementation of finacial policy . 
600 NARI members are involved in IGAs like rice husking, bakery , grocery shop,  cow fatening, goat rearing, furniture making, fish culture, package making, small trade,land cultivation,tailoring, handicrafts and nursery etc and paying role in development of their own. 
Savings fund and its use:

Memebrs of the organizations saved Tk.10 to 20  by weekly in a weekly meeting and saveed those in the bank account through UNEC. Since June 2011 a sum of Tk. 1,180,310 saved in UNEC and earned profit Tk. 223,952. Memebers received assistance from this fund for earning through self employment in different trades. Every year profit is distributed among the members. 
Development scenario of Nari members:

Up to June 2011,  577 women got asistance to be involved in different IGAs and self emplyed. In the process, both have success and failures. Among them 275 memebrs succeded in bearing their family expenses fully, 240 memebrs can bear partially and 62 members failed to use project’s fund properly. Those who were unable to have two times food now they are self reliant by their own income. They are sending their kids to school regularly and dreaming for a better future.  
Provided scenario of NARI self employment within last four years as below:
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In the diagram projected proper use of reosources. Here no fund is distributed for one time or burnt the money. Here we can oberved that resources accumulated, distributed , properly used, resouces are revolved , increased wealth and finally resources didn’t burnt. So that development of participants followed successfully. 
Ownership of resources: 
Since 2011 NARI memebrs became the owner of resouces  by their own efforts. Resources were land, poultry, livestocks, different trades etc. Finally they became empowered . 
Land: 
Land is fixed property. Most of the NARI memebrs live on the others land. So, become the owner of piece of land is a dream for them. Now the dream come in to reality. In the meantime 105 NARI members could purchase 5.46 acres of homestead lands. For cultivation 31 memebrs purchased about 9.29 acres of land, 184 memebers took  lease at least 40.50 acres of land while 124 members received 37.19 acres of land for share cropping.  From those lands members cultivated paddy of 4110 mounds, Jute 262 mounds, and earned Tk. 779,211 by selling vagitables, Potaito, onion and other crops within one year (2010-2011). 
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Livestock: 
A significant number of members owned livestock with the support of BDSC-NARI project. In the meantime they are the owner of 469 cows with cubs. Besides, they have 412 goat and sheep, 3606 poultry birds (June 2011). The market values of these are about Tk. 8,739,360. 
Shop and small trade:
Members started tea stall, grocery shops and other small trades. A total of 175 members involved with shop business and small trades. NARI members are directly involved with these IGAs.
Others Initiatives: 
NARI members also started fish cultivation for their self-reliant; in this regard 13 women leased ponds and cultivate fish. Besides, purchased 40 rickshaws and vans for employment of male members of their families. It is to mention that to improve their dwelling made 171 tin (CI sheet) roofed houses. All these efforts make them self-reliant and enhancing empowering process. They earn BDT 24,766,980 as miscellaneous income. 
Tube-well and hygienic Latrine 
Safe water and sanitary latrine is now a day considered as landmark resources in the world. Extreme poor are standing behind the achievement. BDSC-NARI project perceives the problems and take it to consideration. Up to now installed at least 365 sanitary latrines and other members are using ring-slab latrine, but those are not hygienic. Members installed 340 HTWs by their own initiative. About 61% coverage of sanitary latrines completed and about 100% people drink safe water as 57% HHs have their own HTW. 
Success:

1. At least 492 members 83% refrain from their previous  humiliating profession ( sex work)

2. Previously 93% of participants were involved with domestic works which is now changed in to directly involving in different IGAs about 94%.  . 
3. Most of the NARI members received different training on health education, leadership, organizational development, accounts keeping, women empowerment, social rights, laws, awareness etc along with skill development on different IGAs. Meanwhile the impacts have been materialized. 
4. Among the trained 577 members, 275 memebrs succeded to bears their family expenses fully and 240 memebrs can bear partially and 62 members failed to use project’s fund properly.Those who were unable to having two times food now they are self-reliant by their own income. They are sending thir kids to school regularly and dreaming for a better future.  
5. NARI project has recognized by all concerned from district administration to UP.
6. NARI leaders’ ability has increased and they can able to solve problems and   upholding those in different forums. 
7. Enhanced acceptance of NARI members in the society. Common women of society inspired to join in the committee. Once they disliked them. 
8. To have an opportunity to create social and ethical education and participate in the development efforts especially on child and women rights 
9. In the way to establishing women status in the society a women friendly environment is sustained, so far.
10. At age of school going, 494 children are going to school regularly out of 508 children.

Drawbacks: 

1. Since now initiative to need to back from present profession 18% women that is 108 women. 
2. Since now 3% women are out of IGA activities
3. Uneven growing of  leaders capacity 

4. Up to now organization of NARI can not run self-reliantly.

Sustainabilty process for NARI

A set of training on health education, leadership, organizational management, Accounts keeping, women empowerment, social rights, law, awareness and skill training on IGAs have been provided to the Nari members since 2006. Participants received financial supports after receiving training. Members of all groups accumulated their savings money and using those as revolving fund. They are giving finacial supports and accumulating again as instalments. They are using only 4% of money as service charge for bearing the official cost. The staff of BDSC has been providing regular supervision for increasing their fund. Even high oficials are also paying regular visit and evaluated every year about the performance of revolving fund. Leaders of the groups have been receiving different training, thus BDSC like to hand over all respposibilities of group execution in future. 
Future plan of NARI

BDSC started NARI from 2006. It was run first six months as pilot basis and after that as a full fledged project.  From begining a future plan has been prepared regularly basing on the development of project which describe accordingly;
On going activites:
NARI will be eneded its on going activites in June 2012. In this stage members of  NARI received different training; health education, leadership, organizational management, Accounts keeping, women empowerment, social rights, law, awareness and skill training on IGAs has been provided to the Nari members. Now trying to find out weakness of the project and appropriate measurement to dissolve those intensively.
Winding up the project:

There are many project which are phasing out after certin time frame. But the pahsing out of NARI will be done phase after phase. In June 2012 it will ended its first stage activties and then from July 2012 it will turn into 2nd phase. In this  phase direct activities will be reduceds , so staff will  also reduced. The principle task will be follow up the activites of first stage , take initiative to regisration of NARI, Build its own office premises, Execute office by the NARI members, and above all create a management structure of NARI. This winding up activites will be continue up to 2016. Meantime staff will be reduced accordingly. Project will close but NARI will start its own program. 
Direction of NARI  Execution

It’s recognized that to execute any organization needs education, experiences and skill. NARI members are leg behind parts of the society. As a result they are bound to keep them behind from education. So, it should not be good if we stop backstopping supports for them. So, BDSC likes to continue shadow supports for them. If necessary, NARI will recruit experience and skill manpower to help them. But BDSC and leaders of NARI will have control over the organization or it will be destroyed its achievement by the interest of vested people. If necessary in terms of control of BDSC should be elaborated in their constitution. But every step should be discussed with NARI committee. 
The roles of supporting organization to self- help organizations: 
It has been observed that in our country many successful initiatives ended with painful experiences. Lack of supporting organizations to keep up the success of those self-help organizations is a big factor. As we are drowned in limitless corruptions. As a result we have no confident enough to each others. So, supporting organization should have main responsibilities in regards to keep them up in real track. The organization should be registered with the government authority. 
Conclusion: 
BDSC once dreamt that NARI organizations will self-sustained. Now the dream supposes to be realized. BDSC likes to waiting for the touching the tape of touch line. We believe others will learn from BDSC’s success. They will take initiative to create such self-help organizations. And thus the poverty will dissolve from our society.
Some successful stories
Case-1

Women could over come poverty by hard labor and intelligence

Okila Begom (45) is a memebr of Ramdasdhoniram NARI samity of Tabokpur union. Her husband Md. Mohosin Mia (60) is imbecile and weak in work. So, nobody assign him for any work. So, she starts her lives with struggle since her marry. They owned a piece of land with 7 decimal only. A straw roofed hut with 2 beds was their only home where they lived with 2 children. They put on a single dress for whole year and spent many days without had any food. They sent their 10 years old child to Dhaka for earning from color dyeing. She also started Woking in other houses.    
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Okila survived with working in others house. She joined in NARI project in 2006 which changed her way of life. She dreamt to be a self sustained woman rather a hand to mouth condition. She initiated savings and received training from NARI project and getting started different IGAs by collecting loan from project. As a result she leased a 12 decimal land. She started different IGAs with the supports of people and her spouse also accompanied with her although imbecile. After few days Okila became a self employed and having owner of different small scale entrepreneurship and alleviated poverty accordingly. She arranged to marry her daughter. 

Accordingly she increased productivity in different IGAs. For example she got 14 mounds paddy from 12 decimal land and 10 mound paddy through share cropping. She sells vegetables, poultry eggs and cub of chickens, and stitching kantha to local markets and earns stipulated money for improving her livelihood. 

Now she is getting invitation from different social events although she never received such invitation previously. She became a member of UNEC. She suggests other members of NARI to be self-reliant. Now she could expenses as per her requirements. Poverty has eradicated accordingly. She is a part of any decision making within the NARI and out side it. She perceived that if having intelligence and willingness to provide hard labor in any productive initiatives anyone could be successful in spite of having disable, imbecile spouse in their house.
Case-2

A brief lifescetch of Morsheda 

She is Morsheda (42). Village- Balachar, Union- Doldolia Upazila- Ulipur of district Kurigram. 

Once they lost everything for erosion of Tista River and became helpless. During the Morsheda bound to got married with Abdul Jalil of Basonia para. But she was being with poverty. Once she became mother of 2 Childs and conceived again.  Her spouse was engaged in earth cutting at Haragach pourashova of Kaunia upazial under Rangpur. 
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One day he came back to home and informed her wife that he liked to marry another woman who was working with him. Morsheda became speechless for moments and said she never liked to give such opportunity for her spouses even after she was in starve. But unfortunately her spouse did it real. And finally started struggle of two wives in house and became home peace less. Jalil mia distributed his income among them. Morsheda tried to feed her kids but she did never. She informed her spouse about her starve situation. But she failed to create sympathy from Jalial mia. He advised her to go back her father’s home. One day she alone went back to her father premises and kids followed her. She didn’t separate her kids. And an endless struggle started again. She became mother of another child here. To survive all she was bound to take job to others house and daily laborer. In the crucial time, she heard from villagers that BDSC started working with destitute women in the village for their well being. She decided and taken membership of NARI samity in 2006. She started savings taka 2 as weekly basis. In 2007 she took taka 4,000 for IGA support and started to ferry different goods to the villagers. After one and half years she purchased 4 katha (6 decimal) lands for Building house. Since that time she was lived in others land. After purchasing land she became penniless. She again took support from NARI revolving fund an amount of taka 8,000 and leased 12 decimal lands for cultivation crops. She worked hard and created new IGAs and accumulated some capital after repaying loan amount. Later on she received more support from savings fund for initiating more IGAs and increased income, savings and IGAs accordingly. Meanwhile she purchased 12 decimal lands. She built tin roofed houses, purchased cows and sold milk at local market. Now she becomes one of the decision maker in any events held at family level or community level. Even takes part as a judge in any dispute resolving meeting in the village.   

Case-3

Dream of Sufia Becomes Success for choosing diversified project

Sufia Begom (27) is a member of Shibtola NARI samity of Bojra union. She is now self-reliant with the help of BDSC-NARI project through initiating multi diversified project and her keen interest, hardwork as well. Back in 13 years Sufia left her father’s house at Kathalbari of Kurigram district to Bazra of Ulipur upazila in her spouse house with lot of dream. But unfortunately she was along with her spouse bound to go out for another place as there was no place for them in father in law’s house.  Then she started to live in an abondon place of Babul Hazi at Bajra union. 

Three divorced sisters in law of Sufia lived there from beginning. They helped them to reside here. 

It was not sufficient for bearing expenses of family by her spouse’s income. So, she became a domestic worker and finally bound to be a sex worker like her other sister in laws. Starve and Hungry brought them to be a sex worker. [image: image13.png]



In 2006, she heard from others about BDSC and its NARI project. Later on, they joined in the Shibtala NARI samity. They saved taka 5 as regular basis. Meantime, they gave birth of two children. They received training on different awareness raising issues and IGAs as well.  Sufia started small IGA with support of taka 5000 from NARI revolving fund. She spent 1,000 taka for poultry farm and rest 4,000 taka for advance of purchasing a pond. Her husband accordingly tried to fill it up with soil and wished to be built a home there. They waited for money. Within 18 months she repaid the NARI revolving fund and applied for another 7,000 taka from nari revolving fund and 4,000 taka from saving amount. She leased 7 kantha (10.50 Decimal) lands. They started cultivating crops in the land and rearing poultry birds and her husband earned money from rickshaw pulling. After mitigating all expenses they saved money about taka 15,000 for purchasing the pond. Even after she didn’t stay, she involved herself with 100 days program of government and earned taka 13,000 more.  

Thus, they are going ahead through assisting each other. One day they built a small living house and started to live there. Her dream became real. She inspired from this. Sufia and her spouse tried to be more active, hardworking and acquire skill day after day. She started to send kids to school. She repaid all loan money to NARI. She further took loan for purchasing a rickshaw for her husband. She bought 2 goats and repaid his remaining payable money for pond purchasing. She inspired to lease more lands for cultivation crops. Now Sufia Begom cultivate lands, rearing 2 goats, 55 ducks, 10 poultry birds, trying to homestead gardening and involved in program of 100 days, earning a lot.

She improved her dwelling house, installed tube-well and sanitary latrine in her home premises. She planned to initiate a DPS for her daughter’s marriage in future after receiving appropriate education. She wished to learn her son with higher education.
Case-4 

Jaylayka has changed her Life through Bamboo Goods
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Jaylayka Begum, W/O- Md. Hamidur Rahman, is a member of Dalalipara Primary Nari group. She was married 15 years back After 3 to 4 months of her marriage, her father-in-law separated them from his family with giving them only 2.5 decimal of land and a small cottage. Husband and wife started their life from almost zero and were fighting against poverty. Her husband started working at others house as a bamboo mason man. His income was very poor and they had to live sometimes taking foods only one time in a day. They passed 5 years in this way. Once Jaylayka’s husband left doing jobs at others house rather he started preparing “Jaru” (Cleaning tools) from bamboo. As their capital was very small, they could not make significant profit from that business. Again, size of family was increasing day by day by the birth of new babies. They felt hopeless. At that time, they met with one of BDSC staffs and Jaylayka involved with the Nari group. Jaylayka was obstructed to join Nari group by her relatives but Jaylayka did not care them and started savings from her poor incomes.        

Jaylayka Begum received training on Homestead Vegetable Production by the Nari project in 2007 and she got Tk.4000 as IGA support (Loan) from the project. By that loan money, she started working with her husband for preparing different handicrafts of bamboo. At the beginning, they started business of producing “Jaru” and hand-fan. To expand their business, she received again loan of Tk.3000 from Savings Fund of Nari project. As Jaylayka performed equal jobs as her husband, their income & profit were increase rapidly and they built a Tin-shade house from the profits. They also bought necessary materials & furniture for house, and also bought a cow. After clearing the previous loan, Jaylayka again received Tk.8000 from Nari Fund in 2008. They purchased 1.5 decimal of land at adjacent to their house from savings and profit of business. At that time, Jaylayka’s husband had to pay a person as he was guarantor of some guy. For that reason, they had to sell out their Tin-shaded house and they fell again in financial crisis. So, both of them migrated to Dhaka to work in a Garments Factory. They did not coup up with the garments job and returned back from Dhaka after one year in March 2009. They realized that their bamboo materials business was much better for them.  Getting loan of Tk.2000 from Nari project they again started business of different bamboo made utensils including “Jaru”, hand fan etc. Then within very short period, they could pay back the loan and built their house again with Tin-shade. They could make profit of Tk.1000 per week. Jaylayka’s husband is working as share-cropper along with bamboo goods business. They are also growing vegetables at homestead and are planting trees there. As a whole, now Jaylayka is in a better position and she is happy. Her son is 7 years old and are reading in Class-I and daughter is reading in class-III.  Though her children are helping them in preparing bamboo goods, they have no plan to involve them in this business; rather they are hoping that their children will acquire superior jobs after completing their education. Now, Jaylayka has no financial crisis. She has everything – house, furniture and other assets. Jaylayka has only plan to expand her business by investing more capital.      

Case-5
Rasheda Freed from Torture 
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Mrs. Rasheda Begum, Husband Md. Mohubar mia of village Vellipara of Buraburi union. She passed 2nd level of primary education and bears the age of 26 years. Her father lives in Char as the victim of river erosion. Rasheda is elder among her 5 brothers and sisters. Their family is a very poor. So, she didn’t complete education. She bound to got married in childhood. During wedding they gave dowry which was about taka 8,000. Soon after the marriage she was affected often by violence. She was beaten by her spouse without any reasons. He spent all dowry money through engaging gambling. Meantime she got membership of NARI primary group of   Vellipara and started savings. She could aware about different socio-economic issues through attending regular samity meeting. Mahubar didn’t take any information of his family members during his visit outside for rickshaw pulling. Rasheda was spending those days in hunger with her children. She bound to go out from house searching for jobs and did different manual labors. She was suggested by a NARI staff to take support for house repairing and rice business amounting BDT 3,000 and BDT 4,000 accordingly. Her spouse created pressure to bring more money from her father. But she was failed and remained tortured. She was fainted several times due to cruel beating. Even she became cloth less by Mohubar during beating as nobody come to protect her. In this regard few dispute resolution meeting were organized in supports from BDSC and villagers. But she ultimately failed all concerns. Rasheda took decision to divorce but for the betterment of her children she postponed. 

Elder one’s age is 11 years and read in level II and her daughter is only 4 years old. Father of 

Rasheda gave her two cows as he didn’t compromise with his daughter’s sadness. But her spouse sold one cow and spent money for playing gambling and trying to getting marries another woman residing nearest village. So, Rasheda sent another cow to her father’s house and tried to stop marry another woman. But she didn’t hear anything. He tortured more as why she returned the cow to her father’s home and not to agreed in his second marriage. 

Then she informed the UNEC (Union Nari Executive committee) and hospitalized and got treatment by committee of NARI. She recovered her sickness within few days. Later on she filed a general diary against her spouse in local thana. When police searched Mohubar, he got feared and expressed his wrong doing with Rasheda and appealed to dispute resolution. Then the committee of NARI sat together with local elites, leaders and other counterparts for dispute resolution. They heard all concerned explanation and finally accused Mohubar. Mohubar begged pardon for his wrong doing and signed a copy of agreement which declared and suspended such wrong doing in future by Mohubar. Since then Mohubar doesn’t try to torture his spouse rather helped to lease a piece of land through taking support from NARI revolving fund.  He is pulling rickshaw and looking after the family. Now Rasheda is quite good and self-reliant.
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